Montana Chapter SWCS Board of Directors’ Meeting
January 28, 2009, 7:15 PM
Ann Fischer called the board meeting to order at 7:15 PM. The meeting was held at the Clock Tower Inn, Billings, MT. Those in attendance were Heidi Brewer, Roger Hybner, Jane Holzer, Stacy Eneboe, Kit Sutherland, Tom Pick, Tommy Bass, Dick Scheetz, Angel Rosario, Joyce Trevithick, guests members in attendance were Amy Kaiser, Sue Sutherland, and Nick Pairitz.  
Minutes
The December minutes were approved as presented.

Treasury Report

Jane Holzer handed out the financial report.  The account information as of 1/27/09 was:
$3,721.89 Stockman Bank Checking

$5,678.23 DA Davidson Savings 

$39,898.99 DA Davidson Investments

$ 8,731.18 Montana Community Foundation Endowment
Holzer paid $263 for van transportation from the SWCS Summer Tour.  Summer meeting income was $860; expenses were $954.14 for a loss of $94.14.  Other expenses paid were $50 for the MACD Booth Space, $300 for the SWCS regional meeting, this covers booth space and registration for one person. The DAD mutual fund value had dropped with the market, loss in value of $1732.39 since September 2008. 

Income for the annual technical conference as of 1/27/09 was $2440.00.
Holzer handed out a spreadsheet showing the investment history. 
Membership Committee

Valerie Oskendahl, committee chairman, was unable to attend. Valerie has done a great job following up with people who drop their membership or who forget to renew.  The membership committee is waiting on information that was put together previously by the national membership committee. 

Trevithick setup the SWCS display at the MT Winter Grazing Seminar, held in Choteau, MT January 20-21, 2009. Trevithick had a few people inquire about joining SWCS.  Kaiser and Pairitz agreed to be on the Membership Committee.  Ideas discussed were new membership packets, a mentor to a new member, a summer activity, or a service project.  Fischer will follow-up with Oskendahl on ideas concerning how to increase membership. Pick asked Rosario if he would be willing to organize a summer activity in Kalispell. This will be discussed at the general membership meeting. 
Scholarship Committee

Holly Sessoms, committee chairman, was not able to attend. Dick Scheetz reported that John Rouane had resigned from the Scholarship Committee. Scheetz and Sessoms are looking for another committee member.  The committee received 7 scholarship applications. Three of which were disqualified for ineligibility or incomplete application. The $500 scholarship winner has not yet been notified. The recipient is a wildlife biology major from the U of M. The $250 dollar scholarship winner is from Flathead Community College in Natural Resources and plans to pursue Forestry at a 4 year college. 
Election Results
Tom Pick will announce the election results at the membership meeting Jan. 30th. 
Chapter Awards
Scheetz gave examples of people who are eligible for the various awards.  Rick Bandy is the winner of the Professional of the Year award.  Kathy and Jerry Sikorski will receive the Land Steward of the Year. Fischer will present the Presidents Award to Brad Trosper for organizing the 2008 summer tour.  Awards nominations can be received any time of the year. Scheetz will compile and hold to the end of the year. 
Regional Conference Update

The MT Chapter has paid for booth space at the SWCS Regional conference which includes one registration. The conference is February 18-19 in Rapid City, SD. Fischer, Brewer, and Pick are planning to attend. The conference is still looking for sponsors. Sutherland suggested NorthWestern Energy maybe a potential sponsor.  Fischer will contact Sutherland for the application and contact information for NorthWestern Energy.  
Activities
Earth Bracelets
Brewer gave an overview of what each earth bracelet kit included. There are ten beads in a packet with each bead a different color and representing a different natural resource. Brewer estimates that she has made approximately 3000 packets and distributed them to conservation districts and schools. Brewer is willing to hand this over to another SWCS member. Fischer will bring this up at the membership meeting. 
Soil Painting Kit
Pick reported that the chapter has sold several kits over the last year.  He is in need of more soil. Pick delivered 30 kits to Gallatin County Ag in the Classroom.  Richland CD bought 5 or 6, two went to Florida. NRCS State Office has requested ten more kits. Pick brought two kits with him.  During the social evening Pick will put a kit out and will have paper and paints available for members to paint with soil. One of the kits will be auctioned off at the silent auction.  Pick is looking for assistance to carry on this chapter activity.
Endowment
Pick reported that he and Larry Roberson have a letter and brochure developed to send out to potential sponsors. Unfortunately, with the current economy and down market this is a tough time to be asking for donations. A reminder will be brought up at the general membership meeting. 
Newsletter
Newsletter editor, Bass was complimented on the most recent newsletter.  Bass asked for a newsletter theme for the next newsletter.  Fischer will ask for ideas at the membership meeting. The newsletter will include annual conference write-ups, awards winners, scholarship winners, write-up of the Rapid City Technical Conference, and new member message from Pairitz. Tom will write a success story about the Soil Painting kits.  The next newsletter will be distributed the end of March.  Articles are due March 2, 2009. 
Digital Record Book
Fischer gave a history of the digital record book that was developed several years ago by the chapter. The digital record book needs to be updated.  Grazing Lands Conservation Initiative (GLCI) is interested in working with the MT SWCS Chapter to develop an improved version. The committee consists of Brewer, Pick, and Trevithick. Chase Hibbard and Tyrell Hibbard want to make it an interactive program that would be easier for the producer to use with typical computer software. Pick has made a couple of contacts to get feedback on how to make improvements. The goal is to write a program that allows the producer to query the data. 
New Business

Annual Work Plan
Fischer handed out the annual work plan for 2008.  Sutherland will be developing a draft annual work plan to be discussed at the February 2009 teleconference.  Highlights of the past annual plan and ideas for the 2009 annual plan will be brought up at the membership meeting. 
Position Descriptions
If there are changes that need to be made to the position descriptions it should be done at the time the bylaws are updated. Fischer and Eneboe are converting all the position descriptions to electronic format.
Bylaws
The board discussed amending the bylaws to allow for electronic ballots to be submitted. Rosario moved to add that voting would be allowed by email or other electronic means.  Second by Hybner.  A discussion followed.  Hybner and Rosario rescinded their original motion. Scheetz moved to remove “Voting shall be by secret mail ballot.  Sealed ballots shall be returned to the Past President prior to a date established by the Executive Council in Compliance with Article XI Section 3, concerning transition from old to new officers.” Second by Rosario.  By removing this language the bylaws do not specify ballot forms which will allow the election committee to use various methods. Motion approved by the board. 
Fischer will bring the bylaw change up at the membership meeting. 

2009 Budget

The 2009 budget will be from March to February 2010. Holzer will develop a draft budget for review and approval during the March teleconference. 
Annual Chapter Reports
Annual Chapter Reports are due to Ankeny, Iowa by February 15, 2009. Fischer handed out a draft report. Fisher and Sutherland will see this is done and submitted on time. 

2010 Annual Conference
Planning for the next annual conference will be starting at the February meeting. During the wrap-up Sutherland will ask for ideas for the next annual conference. 

Pick brought up having the chapter host the national SWCS teleconference. Sutherland will put this topic on the agenda for a teleconference.

The next regular meeting will be via teleconference February 17, 2009 at 7:30 AM.

Respectfully Submitted,
/S/ STACY DENNY ENEBOE
Stacy Denny Eneboe

Chapter Secretary
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